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• Established 1972 as a community-driven response to the lack of health care providers available on 
the Waianae coast

• The second largest and oldest of fifteen community health centers in the state

• In 2022, the Health Center served 35,217 patients through 122,834 in-person visits and 78,661 
virtual visits

• Largest employer on the Waianae coast with nearly 800 employees – most of them residents of 
the community

Waianae Coast Comprehensive Health Center

Waianae Comp Home Campus







ENVISIONING A VIRTUAL CARE MODEL

1 OF 29 HEALTH CENTERS AWARDED THE HRSA OPTIMIZING VIRTUAL CARE GRANT
Awards will enhance telehealth, digital patient tools, and health

information technology to support underserved communities

OUR GOAL
Increase access to care, reduce access barriers to primary care, improve
clinical quality outcomes in a manner that utilizes emerging technology

and is SUSTAINABLE post grant



• Provider TeleVIDEO Training
MEND Telehealth Platform – Ad Hoc Function
Trained 102 Providers in 10 days (3/25 – 4/6)
Completed 170 Providers by August 2020
NextGen & Mend Appointment Integration 

• “Experience MEND as a Patient” Sessions

• Demo TeleVIDEO during in-person visits

• Telehealth Patient Education Specialist

Telehealth Adoption History



Optimizing Virtual Care Activities

Remote Patient Monitoring Program

Increased  Access - Limiting Obstacles to Virtual Care

Comp Health Connect Mobile App

EHR AI-Enabled Analytics for Clinical Efficiency

Serving West Oahu since 1972



Telehealth Adoption & Reasons for Telephone Visits



Tracking and Coding

Developed telehealth enabling services for those unable to access full telehealth services including education,
training in use of systems, and when necessary, distribution of home monitoring equipment
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https://www.kitv.com/news/waianae-clinic-bringing-virtual-health-care-to-patients-
in-tamura-super-market/article_060d32e8-d5c1-11ed-a447-071f19608f92.html

https://www.kitv.com/news/waianae-clinic-bringing-virtual-health-care-to-patients-in-tamura-super-market/article_060d32e8-d5c1-11ed-a447-071f19608f92.html
https://www.kitv.com/news/waianae-clinic-bringing-virtual-health-care-to-patients-in-tamura-super-market/article_060d32e8-d5c1-11ed-a447-071f19608f92.html
https://www.kitv.com/news/waianae-clinic-bringing-virtual-health-care-to-patients-in-tamura-super-market/article_060d32e8-d5c1-11ed-a447-071f19608f92.html


Telehealth & PAS Kiosks
 SBHC Remote Exams
 Ewa Kiosk in Child and Family Services
Waianae Kiosk in Tamura Grocery Store

Potential Strategic Partnership with UH West Oahu
 Telehealth services with remote exam devices
 Patient assistance services



Kupuna Computer Training and Partnerships
Eldest Kupuna Student

Energetic and Akamai 91 years young!

Proud Kupuna Student
Owner of his 1st laptop and 1st time (on his own) 

joining a Zoom meeting

Ka’ala Souza – Digital Ready 
Hawaii

Computer Basics 001 to further 
telehealth in Waianae

Lanakila Pacific Partner
Kupuna “U”niversity Computer Training

WCCHC Navigator Team
Assisted Kupuna During Class



Kupuna Computer Training and Partnerships

How Pandemic Desperation Inspired An Elderly 'Innovation 
Incubator' In Hawaii civilbeat.org

Lanakila Pacific Partner Kupuna “U”niversity 

https://www.kitv.com/news/waianae-clinic-bringing-virtual-health-care-to-patients-in-tamura-super-market/article_060d32e8-d5c1-11ed-a447-071f19608f92.html
https://www.civilbeat.org/2023/04/how-pandemic-desperation-inspired-an-elderly-innovation-incubator-in-hawaii/
https://www.civilbeat.org/2023/04/how-pandemic-desperation-inspired-an-elderly-innovation-incubator-in-hawaii/


Affordable Connectivity Program (ACP)



WCCHC - SGB Long-Range Wi-Fi 
Expansion Project

Complement existing Long-range Wi-Fi at the 
WCCHC campus

Extend coverage towards Maili connecting a 
multi-family affordable rental housing complex

Additional services for:

 Telehealth Services for the immediate 
communities near WCCHC facilities

 Affordable Connectivity Program Services to 
underserved and unserved Waianae 
Communities

 Distance Learning and Education over Wi-Fi 
internet

 Economic Development and Workforce 
Development in the West Oahu communities



V[

Serving West Oahu since 1972

Care Coordination with Remote Patient Monitoring

Patient will be monitored for the following: 
HTN
Chronic Obstructive Pulmonary Disease (COPD)
Diabetes Mellitus
Heart Failure (HF) 

Benefits
Delivers state-of-the-art technology devices to help better 
manage health condition(s) at home
Improves access to health education and provides tracking 
tools encouraging engagement 
Improves delivery of care plan by the health care team
24/7 monitoring supported by CareConnect Clinical services



V[

Comp Health Connect Mobile App 

Deliverables
• CHC Web & Mobile App

• iPhone
• Android

• Contributor’s Website - content is 
gathered from community partners

Initial content possibilities
• Community access to WCCHC and 

Elepaio Social Services
• Patient access to patient portal and 

patient self-scheduling, telehealth appt 
via customized user interface

• Link to community partners

Preventive 
Health & Health 

Information

Community Partners
News Center

Medical Care
Portal



Sustainability – HIT Innovations

 Partnership with Foresight Health Solutions
Mission- Develop AI-driven analytic solutions to accurately predict and
promote optimal health for vulnerable populations using diverse data
sources

• AI Applications & Advanced Analytics

• Ongoing analytics to develop and manage value-based contracts 
with multiple Hawaii MCOs



AI Analytics Initiatives

• Augmented Intelligence embedded with core systems to improve 
effectiveness and impact of clinical and social interventions

• Collect data from diverse sources including claims, EMR, care 
management notes, SDOH surveys

• Using proprietary models to accurately predict health risks, costs, 
adverse outcomes and health disparities

• Identify the most effective actions to mitigate and reverse adverse 
outcomes, costs and disparities



Mahalo!
@WCCHC
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